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GLOS3RY OF COMMONLY USED TERMS

Baseline an analysis describing the initial state of an indicator before the start of a
project/programme, against which progress can be assessed or comparisons made

County Assembly Public Service Boaathody charged with the responsibility of developing and
implementing human resource policies and framework for the County Government in line with the
relevant laws. The CPSB handles all human resource issues in the County.

County Assemblythe legislativearm of the County Government which makes laws to govern
OSNIFAY 2LISNIGA2yad ¢KS lFaaSvyofe Ffaz2 KlFra 2@
activities. The County Assembly consists of Members of Cowssgnibly (MCAs), Clednd the

Speaker ected by theMembers of theCounty Assembly.

County Budget and Economic Forurnonsist of the Governor, CEC members, a number of
representatives, not being county public officers, equal to the number of executive committee
members appointed by the Gowveor from persons nominated by organizations representing
professionals, business, labour issues, women, persons with disabilities, the elderly and faith based
groups at the county levelThey are a means for consultation by the county government on
prepardion of county plansthe County Fiscal Strategy Paard theBudget Review and Outlook
Paperfor the county and matters relating to budgeting, the economy and financial management at
the county level.

County Executiveconsists of the county governor and the deputy county governor; and members
appointed by the county governor, with the approval of the assembly, from among persons who are
not members of the assembly.

County Governmentthe unit of devoled government.

Demographic Dividendthe demographic dividend is the accelerated economic growth that may
result from a decline in a country's mortality and fertility and the subsequent change in the age
structure of the population. It is evident in Kgnthat demographic transition is taking place at both
national and county level creating a demographic window of opportunity to harness the
demographic dividend.
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Development Committeean independent focus group centered on development and discussion of
policies, guidelines, and processespogviding valuable input for development and planning.

Development:the process of economic and social transformation that is based on complex cultural
and environmental factors and their interactions.

Devolution: the statutorydelegation of powers from theentral governmenbf asovereign
stateto govern at asubnationalevel, such as eegionalor locallevel.Devolution in Kenya is the
pillar of the Constitution and seeks to bring government closer to the people, with county
gowernments at the centre of dispersing political power and economic resources to Kenyans at the
grassroots

Flagship/Transformative Projectshese are projects with high impact in terms of employment
creation, increasing county competitivenessyenue geeration etc. They may be derived from
the Kenya Vision 2030 (and its MTPs) or the County Transformative Agenda.

Government: is a means by which state policies are enforced, as well as a mechanism for
determining thepolicy.

Green Economythe green economy is defined as an economy that aims at reducing environmental
risks and ecological scarcities, and that aims for sustainable development without degrading the
environment. Green econongonsiderations are envisaged by mainstreaming coogBng issues

such as climate change; Environmental degradation; HIV/AIDs; Gender, Youth and Persons with
Disability (PWD); Disaster Risk Management (DRM), Ending Drought Emergencies (EDE) among
others.

Human Development Index (HDIjs a composite measure that incorporates mostly indicators
derived from social sectors like life expectancy, years of schooling, and the general standard of living
in the region or country.

Indicator: an indicator is a sig of progress /change that result from your project. It measures a
change in a situation or condition and confirms progress towards achievement of a specific result.
It is used to measure a project impact, outcomes, outputs and inputs that are monitengagd
project implementation to assess progress
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Integration: combiningor coordinatingseparate county programmes and projectspimvidea
harmoniousjnterrelatedplan in an organizedr structuredmanner to form a constituenanit

that function coopeatively.

Outcomelndicator:this is a specific, observable, and measurable characteristic or change that will
represent achievement of the outcome. Outcome indicators include quantitative and qualitative
measures. Examplesnrolment rates, transitiomates, mortality rates etc

Outcome:measures the intermediate results generated relative to the objective of the intervention.
It describes the actual change in conditions/situation as a result of an intervention output(s) such
as changed practices asesult of a programme or project.

Output: immediateresult from conducting an activity i.e. goods and services produced

Performance indicator.a measurement that evaluates the success of an organization or of a
particular activity (such as projects, prags, products and other initiatives) in which it engages.

Programme:A grouping of similar projects and/or services performed by a Ministry or Department
to achieve a specific objectiv&éheProgrammes must be mapped to strategic objectives.

Project: Aproject is a set of coordinated activities implemented to meet specific objectives within
defined time, cost and performance parameters. Projects aimed at achieving a common goal form
a programme.

Public Participation:An action or a series of actiongarson takes to involve themselves in affairs

of government orcommunity that,directly engages the public in decistoraking and gives full
consideration to pubti input in making that decisionThese activities include voting, attending
meetings, partigpating in public or private political discussion or debate on issues, signing a petition

on a desired government action or policy, volunteering in community activities and contributing
Y2y Se G2 F LREAGAOFE LI NIié& 2 NlildDacyfwies.RII 4GS 2F 2y

Spatial Developmenttechniques used by planners and other actors of decision making to facilitate
integrated balanced development.

Target:it is aplanned level of an indicator achievement
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FOREWORD

The planning process in the County is an
integral part of the development process.

This implies that without proper planning we

cannot achieve our development goals. It is
the first critical stage of the budget process
(PFM Act, 2012).

The Couty Government Act 2012, 104
obligates a county to develop an integrated
? plan, designate planning unit at all County
/ administrative units and promote public
participation and engagement by nestate
actors in the planning units.

The Meru CIDP 2013822 isour legal development blueprint in the county for the fiyear

period. It reflects the strategic long and medium term priorities of the county government. This
/L5t A& | LINRPRdzOG 2F KAIKEE& LI NGAOALN G2NEZ
conducted throughout the county to ensure that no one is left behind. | wish to thank all those
who have played a part in the same. The process has been ably led by the Deputy Governor and
County Executive Committee Member for Finance, Economic and ICTTik@Ntuchiu, with

the support of Chief Officer, Mr. Joseph Kabii Chabari and the technical team lead by Director
Economic Planning Mr. Kenneth Ruteere. We are grateful for the generous support we have
received for USAID/UKaHADI through the Countryiector AHADI Madam Waceke.

The County team has a theme to make the County great. Our vision is for a United Prosperous
Green Model County. The mission is premised on promotion of sustainable development,
technological innovations and industrialization théll empower citizens and public officers and
promote partnerships and networksThe Core Values are summarisedTadlIRIwhich is an
abbreviation for Transparency & AccountabilityHardworking, Integrity, Inclusiveness &
TeamworkResponsiveness andnovativeness

The CIDP details projects and programmes that my Government will focus to add value and
transform the county to realize our dream of a Great County. These projects and programmes
will among others include my administration flagship projestish as implementation of the
Ward Development Fund where each ward will be allocated Ksh.20million per year, provision of
water across the county and especially in the sand wards,early childhood development
education (ECDE) through infrastructure dneke milk for the ECDE learners, establishment of
Meru Youth Service (MYS), promotion of agriculture in the county, preventive health promotion,
empowerment through entrepreneurshjppromotion of local artists, capacity building and

XV
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leverage on Meru Economic and Social Coumbi implementation of these initiatives will be
undertaken through participatory development structures that have bestablished from the
ward to county level.

For the first time also, the County has planned to prepare a County Spatial Plan covering the
entire county otherwise known as Kupanga County. $hatial plan will enable the County to
organize its land use to achieve sustainable developm&rspatialplan is a tool to implement
national and county government policies and guidelinBise planned projects in the CIDP and
other developments by different stakeholders should be implemented in a spatial setting as
guided by the County spatial plan.

The @DP has beetinked andaligned to the Kenya vision 2030, theNB a A RSy 1 Qa4 o6A 3 7Tz
the Sustainable development Goals and the African Union agenda 2063.

The vision 2030 is our overall national blueprint that seeks ieansform Kenya into enodern,
globally competitive, middle income country with a high quality of life to all its citizens. The vision
2030 MTP Il identifies key flagship projects that are of interest to Meru County. They include;
the LAPSSET Corridor, Isiolo Resort and Istéonational Airport. The proximity of these
projects to the county is of keen interest to the county development and adequate strategies
have been proposed in the CIDP to harness the anticipated opportunity from their
implemeniation.

African Union ageta 2063, which member states are implementing has also been mainstreamed
in this CIDP. The agenda 2063 laggphasis on economic growth to advance incomes to the
people. Furthermore, political stability, peace and secuitg reforms in governance amidbie

political landscape. Women and youths are progressively given greater voice in the agenda 2063.

At the international level, Kenya is a signatory to the Sustainable Development Goals which were
agreed by all the United Nations member states and attl28snternaional organisations. The
County has mainstreamed the relevant SDGs in all the areas of its mandate. SDGs includes a set
of 17goals to end poverty, fighhequality and injustice, and tackle climate change by 2030.

The Let us all join hands to implement this CIDP to make our county truly great.

HON. KIRAITU MURUNGI
GOVERNOR, MERU COUNTY
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The completion of this CIDP 202822 is a strong statement that the County Government is on
course toMaking Meru Great. To the people of Meru, may God bless you for giving us this
opportunity to serve you.

TITUS NTUQU
DEPUTY GOVERNOR & COUNTY EXECUTIVE COMMITTEE MEMBER
FINANCE, ECONOMIC PLANNING & ICT
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EXECUTIVE SUMMARY

This is the Second geNd G A2y /L5t F2NJ aSNHz / 2dzydied ¢KS
development plan for the period 2018022. Prepared in accordance with the County
Government Act 2012, it fulfils the constitutional requirements to prepareye&r integrated

county developmed & LI 'y { SOGA2Y wmnndéom0 2F (GKS ! Oz L
plan for the county and no public funds shall be appropriated without a planning framework
RSOSt21LSR o0& (KS O2dzyie SESOdziA@S O2YYAGGESS |

l'a LISNI {SOGA2Y mMnToHO GakKlftf o6S GKS olFara F2NJ
Act, 2012 intetalia also lays emphasis on the CIDP as the overall guide in the budget making
process. Accordingly, this plan has been prepared under ecjpstory approach to capture the
aspirations of the people of Meru and as such to propel the county towards realisatite of
nationalvision 2030 and as well Sustainable Development Goals. In pursuit of the aspirations of
aSNYz LIS2L) S (KS 'G2AdaySIRE S yNPARALASN/PadivdtedtNBug§ny a2 RS
promotion of sustainable development, technological innovations and tinaligation (mission).

The County players have deejhgld commitments and shared understanding that inform every

policy, programme and project initiatives summarizedldslIRwhich stands foffransparency

& Accountability, Hardworking, Integrity, Inslueness, Responsiveness and Innovativeness

The Plan is comprised of six chapters. In Chapter one, a general profile of the county which gives
background information of Meru County. Among key components in this chapter are: position
and size; politicalred administrative units; demographic features, infrastructure development,
land and land use; industry and trade; endowment of natural resources, health access and
nutrition, education and skills as well as the social protection.

In Chapter two, the linkges of the CIDP to global, regional, national and county plans have been
demonstrated. Regarding its linkage to the global aspirations, the plan effectively adopts the
SDGs after departing from the MDGs whose end was marked in August 2015 after guéding th
global development agenda since the year 2000. The SDGs represent a bold new global agenda

to end poverty by 2030 and pursue a sustainable future has been unanimously adopted by United
Nations member states. Meru county, in this plan commits enumeratésras that it will take

address the root causes of poverty, accelerate economic growth, provide quality health care,
education and social needs, and protect the environment. Besides the SDGs, this place looks into
linkage with Africa Agenda 2063, Conditn of Kenya, 2010, Vision 2030, relevant Acts of

t I NXAFYSYGs> D2@SNYy2NNa al yAFSaagz2 FyR 20KSNJ /2

Chapter three is the review of the status of implementation of previous CIDP-ZIIA The
review entails the achievements in the various sectasslepicted in the projects initiatives and
challenges encountered during the implementation peridthe 201317 CIDP was extremely
ambitious and thus not able to undertake all the intended programmes and projects initiatives.
Some of the key findings ime implementation of the CIDP 2043 that there were projects
executed outside the CIDP; very lean capital sourcing with almost 100% reliance on National

XV



Government Funding, grants and donations from the few development partners; the lack of
innovative apital funding strategies and unrealistic implementation mechanisms often
conflicting the organizational structure. This findings have been incorporated in this CIDP
appropriately.

In Chapter fourall the programmes and projects to be implemented by @minty Government

of Meru for the fiveyear plan period have been articulately spelt out. The name, location and
intended outcomes of each programme and its underlying projects have been detailed with
clarity. Measurable and realistic targets have alsorbset for each project to provide a proper
basis for performance management. Costing has also been done for the projects where an
assumption that the prevailing inflation rates will remain constant. The expected sources of funds
for respective projects havalso been identified.

Chapter five outlines the facilitative institutional framework and organizational flow in
implementing the plan. An outline of the stakeholders in the county and their roles along with
the functions of the various institutions havbeen discussed extensively. The chapter also
outlines the budgetary projection and the financial requirements for the county to implement its
development priority programmes and projects. The available resources have been determined
as well as the resuitg financial deficit. A disposition of strategies for raising revenue to bridge
the ensuing deficit has expressly been enumerated. This includes strategies for asset
management, financial management and capital financing. Such strategies are intended to
eELI YR (GKS 20t NBBSydzS 3ISySNIidGA2y |yR (2
attractiveness to external fundingln summary, the approximated budget for the full
implementation of this plan standst Kshs95.3Billion

A brief description of the M&BEtructure in the county has been dis@esl in chapter six of this

plan. A linkage to the County Monitoring and Evaluation Framework as outlined in the Guidelines

for Preparation of County Integrated Monitoring and Evaluation System (CIMES) has been

demonsNJ 4 SR ® CdzNIKSNJ 6 KS O2dzyiéeQa YSOKIyAavYa
dissemination and citizen engagement has been explained. Finally, a summary of prog€ammes

outcome indicators and targets is clearly spelt out.

XV



d

CHAPTER ONE: COUNTY GENERAL

INFORMATION

1.0 County Overview

i
Photo 1: Mt. Kenya

The county overviewprovides a precise
understanding of the County in terms of
the socieeconomic and infrastructural
overview. This is by giving the background
information on existing physical, social,
economic, ancenvironmental trends that
impacts on County development. It further
describes the county in terms of its
position and size; physiographic and
natural conditions; administrative and
political units; demographic features as
well as human development approazh

In addition, the chapter provides
information on infrastructure
development; land and land use;

1.1Position and Size

employment; irrigation infrastructure and
schemes; crop, livestock, fish production
and value addition; oil and other mineral
resources; tourism and wildéf industry
and trade.

Photo2: CNB RQ &
emerging top nationally

Furthermore, it gives information on
forestry, agro forestry and value addition;
financial services; environment and
climate change; water and sanitation;
health access and nutrition; education,
skills, literacy and infrastructure; sports,
culture and cretive arts; community
organizations/norstate actors; security,
law and order; social protection.

Meru County is one of the Forty Seven (47) counties of Kenya strategically leeatefl Mt.

Kenya, whose peak cuts through the datsof its southern boundary. The county has a total
area of 6,936.2Kfmout of which 972.8n¥ is gazetted forest. The county borders five

counties; to the North it borders Isiolo County, to the East Tharaka/Nithi County, to the South
West Nyeri County anith the West Laikipia County. It spans the equator lyit&9orth and

ooMQ {2dziK I yR
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Figurel: Position of Meru County in Kenya
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1.2 Physiographic and Natural Conditions

1.2.1Physical and Topographic Features
CKS O2dzyieQa LRaAldGA2y 2y GKS SFadSNYy af2LSa
its natural conditions. Altitude ranges from 300m to 5,199m above sea level. This ha
influenced the atmospheric conditions leading to a wide variety of microclimates and agro
ecological zones. The drainage pattern in the county is characterized by rivers and streams
originating from catchment areas such as Mt. Kenya and Nyambene rangfes North of
the county. The rivers cut through the hilly terrain on the upper zones to the lower zones and

drain into the Tana and Ewaso Nyiro Rivers. The rivers form the main source of water for both
domestic and agricultural use.



1.2.2EcologicalConditions

The county has varied ecological zones ranging from upper highlands, lower highlands, upper
midlands and lower midlands. This has greatly influenced the major economic activities. The
dzLILISNJ KA IKE FyRa 1T 2ySa 02 dyNgfronméng Sohtld, Bnerd ¥ (1 K S
Central, Imenti North, Part of Tigania East, Part of Tigania West, Igembe Central and Igembe
South constituencies. The lower midland zones are only found in lower parts of Buuri, Igembe
North and Tigania East and West whipddrders Laikipia and Isiolo Counties.

1.2.3ClimaticConditions

The distribution of rainfall ranges from 300mm per annum in the lower midlands in the North
to 2500mm per annum in the South East. Other areas receive on average 1250mm of rainfall
annually.There are two seasons with the long rains occurring from-Mdch to May and

short rains from October to December. Temperatures range from a loW®t®& a high of

32°C during the cold and hot seasons respectively.

1.3 Administrative and Political Units

1.3.1Administrative Subdivisions (Subounties, Wards and Villages)

The county government administrative structure comprises of nine recognised (9) sub
counties, forty five (45) wards and three hundred and ninety two (392) villages The 9 sub
counties nclude: Imenti South, Meru Central, Imenti North, Buuri, Tigania East, Tigania West,
Igembe Central Igembe South and Igembe North. Their corresponding wards are as shown on
Table 1. For the national government administration, there are ten (10) recogsised
counties, namely Imenti South, Meru Central, Imenti North, Buuri, Tigania East, Tigania
Central, Tigani&Vest, Igembe Centralgembe South and Igembe North; 28 divisions, 133
locations and 351 sulmcations.

Tablel: Area bySubcounty and Wards

Tigania East Mikinduri,Muthara, Kiguchwa, Thangatha, Karama

Tigania West Mbeu,Nkomo,Kianjai,Akithi,Athwana

Igembe North Naathu, Amwéhi, Antubetwee/Kiongo, Ntunene antintuambui.

Ilgembe South Maua, AkachiyKiegoi/Antubochiu, Kanuni arfthiru Gaiti.

North Imenti Nyaki East, NyakVest, Ntima East, Ntima West ahtinicipality.

South Imenti Igoji East, Igoji West, Abogeta East, Abogeta West, Nkuene, Mitunguu.
Buuri Kisima, Ru/Rwarera, Timau, Kiirua/Naari arndbirichia.

Igembe Central Kangeta,Njia,Athriru Rujine,Akirangodu,lgembe East

Meru Central Mwangathia,Abothuguchi CentralAbothuguchWest andKiagu.

SourceiEBC2017



1.4 Political units (Constituencies andwards)

Meru County comprises of nine parliamentary constituencies and 45 electoral wards. The nine
parliamentary constituencies are South Imenti, Imenti Central, North Imenti, Buuri, Tigania
East, Tigania West, Igembe Central Igembe South and Igembedsarttiicated in table 2n
addition, figure 2 depicts the Gunty administrative and political units

Table2:/ 2dzy & Qa 9f SOU2NIf 21 NRa o0& /2yaaAaiadsSyoOe

Constituency Number of wards

Tigania East 5
Tigania West

(&)

Igembe North

Igembe South
North Imenti
South Imenti
Buuri

Igembe Central

A 01 o1 o 01 O

Central Imenti

Total 45
SourcelEBC2017



Figure2: Meru County Administrative and Political Units

Source: KNBS, 2009

1.5 Demographic Features

1.5.1 Population Size ando@position
¢CKS /2dzyieQa L}RLJz I A2y IANRPgGK NI GS Aa Sada)
population of the county in 2018 1,635,264, consisting of 808,596 males and 826,668
females as showin table3 below. The county population is projected goow to 1,703,945
in 2020 and 1,775,511 in 2022. The growth in population will be a strain on available resources
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